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PRIORITY  RECOMMENDATIONS 

1. Increase parenting skills. Many parents lack the skills needed to 

help their children to become mature and responsible adults 

2. Insure quality schools. School dropout, school failure, and school 

truancy set children up for long-term failure. 

3. Implement solutions to the problem of school truancy 
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 Issues
Issues are the primary concerns or problems facing children in the county.

Health - Children's (0 - 19) 
physical and mental well-being in 
the county. 

Integration of mental 
health and drug addiction 
programs for adolescents 

Policy Council Action Steps: 
 Create task force for planning to 

integrate adolescent mental health 
and substance abuse programs so 
continuity of care may be 
maintained 

 Hold a “Helping Persons” 
workshop to educate and 
integrate health professionals and 
health programs 

Teen Pregnancy and 
prenatal care 

Policy Council Action Steps: 
 Educate community about the 

availability of programs for teen 
parents as well as abstinence 
education 

 Seek additional funding to 
expand home visitation programs 
for teen parents 

 Implement additional abstinence 
education programs for 
elementary through junior high 
school students. Implement 
programs to educate parents and 
youth leaders about preventing 
pregnancy and promoting 
abstinence 

Childhood Obesity 

Policy Council Action Steps: 
 Implement nutrition education 

programs into all existing parenting 
classes within Coffee County. 

 Assist school, daycares, and HeadStart 
in implementing nutrition education 
programs for children 

 Promote child fitness through a 
countywide fitness initiative. Support 
and publicize existing fitness 
education and programs through the 
YMCA, recreation departments, and 
community health and fitness fairs 

 

Safety - Children live free of 
abuse, neglect, crime, and drugs. 

Many children fear 
bullying and harassment 

Policy Council Action Steps: 
 Parent education forum to assist 

parents in recognizing and addressing 
bullying and harassment-both 
traditional and through electronic 
means such as text messaging and 
instant messaging Involve schools, 
community, and law enforcement in 
finding solutions to these problems 

 Educate students about bullying 
through schools, faith-based 
organizations, and other venues where 
young people gather. 

 Educate teachers and other 
community members who work with 
children about how to recognize the 
signs and symptoms of bullying and 
how to combat it.  

 
 
 
.

Many children are 
suffering form the effects 
of family violence 

Policy Council Action Steps: 
 Accountability-Arrest-

Competency-based sanctions 
form a subcommittee to design 
and implement specific domestic 
violence protocol for local law 
enforcement agencies. Educate 
law enforcement and legal 
community about domestic 
violence laws and protocol. 
Implement a domestic violence 
docket in the municipal and 
district courts 

 Provide education and publicity 
to help children and adults to 
overcome their fear of law 
enforcement 

 Insure that domestic violence 
education and treatment is 
available for victims and 
perpetrators. 

 

Family character 
development and positive 
role models 

Policy Council Action Steps: 
 Implement family character education 

and parenting skills program through 
community agencies, schools, and 
churches 

 Implement mentoring programs for 
at-risk youth. Explore the possibility 
of Big Brothers and Big Sisters 
programs 

 Design family activities in local 
churches and community 
organizations to promote interaction 
with positive role models  
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Education - Children 
learn the skills necessary to 
become productive citizens. 

High School 
Graduation/Dropout 
Rate, because school 
dropout sets children up 
for long term failure 

Policy Council Action Steps: 
 Assist schools in identifying 

students who are at the greatest 
risk of school failure/dropout  

 Form a multi-disciplinary team to 
work with parents and students 
to identify and implement ways 
of keeping students in school. 
Conduct home visits with each 
family which has a child with a 
high risk of school failure or 
dropout 

 Seek funding to employ school 
social workers who can organize 
the community’s efforts to keep 
children in school until 
graduation and work with 
families for intensive case 
management 

 
School Truancy 

Policy Council Action Steps: 
 Implement a county-wide truancy 

plan based on State Department 
of Education guidelines  

 Promote a countywide effort to 
educate parents about the truancy 
policy 

 Implement clear guidelines for 
District Court/Juvenile 
Probation intervention in truancy 
cases. Provide Court officials with 
resources/ agencies that will assist 
parents in making school 
attendance a priority  

Early Care and 
Education - Children 
(0 – 5) are provided opportunities 
to fully develop emotionally, 
socially, physically, and 
cognitively and are ready to 
succeed. 

Parent education. Parents 
need education relative to 
awareness of brain 
development in children 
0-5 years and ways to 
improve cognitive 
development of their 
children, education on 
health issues such as 
obesity, second-hand 
smoke, over-exposure to 
television , and exposure 
to illegal drugs 

Policy Council Action Steps: 
 Advertise and promote existing 

resources for “Parents as 
Teachers” education and other 
parent education 

 Educate community-at-large on 
how to identify and where to 
refer parents of children (0-5) 
with social, physical, emotional, 
and cognitive needs 

 Search for grants for parents who 
place their children (0-5) in 
daycare to earn free daycare 
hours for attending parenting 
classes 

 Search for grants to provide or 
expand parenting programs 

 
 
 
 
 
 
 
 
 
 

Subsidized childcare 
and/or School Readiness 
Programs. Parents are 
unable to obtain stable 
employment because of 
the inability to obtain 
subsidized childcare. 
Presently many Coffee 
County parents are on the 
waiting list for childcare 
through the Family 
Guidance Center. 
Although 85% of a child’s 
core brain structure is 
formed by age three, 
seven times more is spent 
on educating a child 
during school age years 
than during this period. 

Policy Council Action Steps: 
 Lobby Legislature to fully fund 

subsidized childcare so the large 
number of children who live in 
poverty can attend childcare 
and/or school readiness 
programs while their parents 
work 

 Enlist community help (possibly 
faith-based organizations) to 
provide childcare and/or school 
readiness programs at low cost 

 Search for grants to fund 
childcares and/or school 
readiness programs on-site at 
Federally Funded Housing 
Projects 
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Economic Security 
- Children grow up in a 
financially stable home where the 
child’s basic needs can be met. 

Lack of Transportation 
Policy Council Action Steps: 
 Encourage major employers to 

implement a low-cost 
transportation for employees 

 Work with faith-based and other 
community organizations to use 
existing vans and volunteers to 
transport low-income workers to 
work and medical appointments 

 Develop a county-wide long term 
plan and budget strategies for 
implementing a public 
transportation system. 

 
Lack of affordable 
childcare 

Policy Council Action Steps: 
 Encourage major employers to 

develop low-cost, on-site 
childcare for children of 
employees 

 Lobby the legislature to release 
funds to subsidize childcare for 
low-income workers. Hundreds 
of Coffee County parents who 
qualify for subsidized childcare 
have been on the waiting list for 
years 

Parent Involvement 
and Skills - Parents and 
guardians participation and 
effectiveness in fostering an 
environment for children to 
become mature, responsible and 
independent adults. 

Many parents lack the 
necessary skills to help 
their children to become 
mature and responsible 
adults 

Policy Council Action Steps: 
 Develop list of risk factors 

common to children in homes 
lacking parenting skills 
supervision, and discipline. Train 
school personnel to screen 
children to identify those most at 
risk and refer families to 
appropriate community agencies 

 Develop community programs to 
address parenting issues 

 Develop home education 
programs and intensive case 
management for families who 
have the greatest risk factors. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Lack of parent/school 
collaboration puts 
children at risk for school 
failure, school dropout, 
and serious discipline 
issues 

Policy Council Action Steps: 
 Create non-threatening “Parent 

Connection” workshops for 
parents of children at all levels. 
This may include “MotherRead,” 
“FatherRead” and other 
workshops designed to help 
parents become more 
comfortable in school 
environment and increase 
parental responsibility for their 
child’s school success 

 Provide parents with links to 
essential community resources. 
Train school personnel.  

 Implement a school volunteer 
program to better support school 
and community resources. 

 

Non-traditional families 
raising children lack 
support and education 
for parenting issues  

Policy Council Action Steps: 
 Implement specialized 

“Grandparents as Parents” 
classes and support groups for 
grandparents raising children 

 Provide advocacy and legal 
assistance for custody  issues 

 Expand home visitation, 
parenting classes, and case 
management for pregnant and 
parenting teens  
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Policy Recommendation 
1. Consider legislation that will remove legal barriers which prohibit the sharing of information 

between schools and the juvenile court. This would make the courts more supportive and 
accessible to the schools in matters of repeated disciplinary issues. This legislation would place a 
higher burden of responsibility on the parent for student behavior at school. 

2. Place childcare / school readiness programs on-site at Federally Funded Housing Projects at no 
cost to parents who are disabled, seeking employment, or who are employed but unable to pay. 

3. Implement a statewide “Parents as Teachers” program based on the State of Missouri’s model. 

4. Increase funding for training individuals to meet the demands of new industries  

5. Increase state and federal funding for rural transportation. Increase technical assistance for counties 
exploring rural transportation options. 

6. Lobby to change the funding structure of public education to include/give priority to children ages 
0-5. 

7. Change Medicaid regulations and funding to include more options for family and individual 
counseling  

Accomplishments 
1. Domestic violence protocol for law enforcement. 

2. Cyber survey for seventh-grade students and formation of cyber program committee to establish 
forum addressing parental awareness of computer threats to children. 

3. Community Resource manual. 

4. Partnership with Youth Leadership for youth projects. 

5. Establishment of programs for home visitation with at-risk families 
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